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Reasons Why Not

• Advisory committee
➢ I tried having a committee but, industry didn’t 

care/doesn’t show-up

➢ No one to serve on the committee

➢ Can’t find 5 members to serve

➢ I don’t want industry in my business

➢ Its not my responsibility 

WHAT’S IN IT FOR ME?
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Small group exercise 

How many students have completed your programs in the last 3 years?

Name 5 companies that have hired your completers in the last 3 years?

Of those 5 companies, can you name 3 people that your completers work 
for?
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Getting your money’s worth?
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Meetings?



Insurance?
You wouldn’t take the chance.

✓Auto

✓Home

✓Life

✓Health

✓Job ???



Employment Picture

Gross domestic product  (GDP)

Current & future workforce  (Labor Shortage)

H-1B immigration visas

Structural Unemployment

Bureau of Labor Statistics

Underemployed?



Labor Projections 2020 ~ 2030

Table 1.7 Occupational projections, 2020-30, and worker characteristics, 2020 (Numbers in thousands)

2020 National Employment Matrix title

2020 National 

Employment 

Matrix code

Occupation 

type

Employ

ment, 

2020

Employ

ment, 

2030

Employment 

change, 

2020-30

Percent 

employ

ment 

change, 

2020-30

Percent 

self 

employed, 

2020

Occupational 

openings, 

2020-30 

annual 

average

Median annual 

wage, 2020
(1)

Automotive technicians and repairers 49-3020 Summary 877.3 889.2 11.9 1.4 10.6 86.5 $44,080

Automotive body and related repairers 49-3021 Line item 153.7 161.8 8.1 5.3 10.3 15.2 $45,350

Automotive glass installers and repairers 49-3022 Line item 19.7 21.5 1.7 8.8 5.9 2.3 $37,710

Automotive service technicians and mechanics 49-3023 Line item 703.8 705.9 2.1 0.3 10.8 69.0 $44,050

Bus and truck mechanics and diesel engine specialists 49-3031 Line item 275.4 296.8 21.4 7.8 7.4 28.1 $50,200

Heavy vehicle and mobile equipment service technicians and mechanics 49-3040 Summary 220.8 245.0 24.3 11.0 3.4 25.1 $53,370

Farm equipment mechanics and service technicians 49-3041 Line item 47.6 52.9 5.3 11.1 3.0 5.4 $43,880

Mobile heavy equipment mechanics, except engines 49-3042 Line item 152.1 169.9 17.8 11.7 3.5 17.5 $55,350

https://www.bls.gov/emp/tables/occupational-projections-and-characteristics.htm#top



“
18% Technical Trades

14% Retail / Food Service

11% School / Training

4% Farming / Agriculture

8% Construction

2% Engineering

12% Other

10% Unemployed

42% of grads are no longer in auto service
2018

8% Laborer

5% Military

4% Maintenance

4% Delivery / Logistics



“
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10% Technical Trades

11% Retail / Food Service

5% School / Training

6% Farming / Agriculture 7% Construction

1% Engineering

10% Other

11% Unemployed

41% of Grads NOT in Automotive Service

2021

11% Laborer 7% Military

9% Maintenance

9% Delivery / Logistics

2% Law Enforcement

2% Business / Management



Careers Start Here

587

800
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# of Interns at Dubiski HS 

Grand Prairie TX.



Quote CC committees meeting

First – last name stated ***** Company has been trying to hire 
new employees since February. The issue is finding 
employees experienced or even green, who will show up for 
work and stay. This results in only bidding one out of 40 jobs 
available, due to a lack of manpower. 





Historical Perspective

Business and Education have been islands unto 

themselves

Results have not always been as good as they could be

In this century, our success will, to a great extent, depend 

on how well we develop these partnerships



Advisory Committees

Business & Education Council

➔Types of Advisory committees

➔Who should be a member

➔Recruitment of members

➔The purpose of the proposed committee

➔Time, location & agenda of the committee

➔Follow-up of Advisory Committee minutes



Types of Advisory committees

Career & Technology committees

Shared Committees

✓Program specific Committees

Advisory committee Handbook

http://www.asealliance.org/ASEIEA-wordpress/wp-
content/uploads/2016/05/Advisory_Committee_Handbook.pdf.

http://www.asealliance.org/ASEIEA-wordpress/wp-content/uploads/2016/05/Advisory_Committee_Handbook.pdf
http://www.asealliance.org/ASEIEA-wordpress/wp-content/uploads/2016/05/Advisory_Committee_Handbook.pdf


Who should be a member

✓Employers

✓HR Personal

✓Staffing Agencies 

✓Chamber of Commerce 

✓Technicians/related occupation

✓Parents  (current & former students)

✓Suppliers

✓Instructors (secondary & post-secondary)

✓Former Students

✓Administration
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Recruitment of members

✓ U.S. Mail   (poor response)

✓ Visit to employers

✓ Phone 

✓ E-mail

✓ Determine a chairperson

✓ Outlook calendar to schedule meetings 

    * Include agenda

       * Past meeting minutes

       * Location

       * Additional information
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The purpose of the proposed committee

WHAT’S IN IT FOR ME?
Industry Advise

Technology Changes

Employment Opportunities

Program improvements

Certification  Program/industry

Perkins Funding

Review graduate follow-up



Quote CC committees meeting

Program success is based on recruitment of highly motivated students and 

being able to advise employment opportunities within Arizona; it is up to 

the student to seek employment (resume, interview, etc.). Instructors 

cannot be responsible for a student's success or failure in the job 

arena; this is the student's responsibility.



Time, location & agenda of the meeting

❖ Time & date 
 (What is best for industry)

         Mornings   (before school)

            Lunch     (Best for Industry)

            Evening  ( Not always best)

Schedule meetings 45 days out   1-1-1  

1 Month - E-mail and/or text  

1 Week - Email/Phone by students 

1 Day - Phone by students

❖ Location  

     Program Lab/shop (always first meeting)

      Conference room

       local businesses 

❖ Agenda

     Time allocation  (Don’t run over)

       Curriculum  (industry recommendations) 

       Program Facility Evaluation 

       Barriers to entry 
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Sample Agenda

Welcome

Introductions

   Discuss Employer Needs
Skills required

     Recommended credentials/certification

              Barriers to employment/screening

Employment Potential/Staffing Needs 

➢ Internships/Work Based Learning

Program Accreditation Tasks and/or Skills

Any Additional task/skills

Budget

Conduct Facility Evaluation Including Recommendations

Open Discussion

Set date for next meeting



Committee Chair talking Points



Sample Facility Evaluation



Sample Meeting Agenda
Second meeting

Welcome

Introductions

Review & approve minutes

Review curriculum 

  Highlight where employer needs are covered

      Including additional tasks 

Update on facility corrections

Summarize student & graduate surveys

Discuss possible recommendations

Update on purchases for the program

Internships/Work Based Learning

Set date for next meeting



Sample Graduate Follow-Up Survey 
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Which of these 

groups have visited 

your program or 

presented / provided 

a virtual speaker this 

year? Check all that 

apply.

Only 27% of high school automotive students 

saw a presentation of career opportunities 

from a local repair shop or dealership.

High School Student Survey May 2021
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Which statement 

BEST describes 

your reason for 

NOT enrolling in 

the next automotive 

class?

#1 reason – “I don’t see a career path for 

me in the automotive industry.”

High School Student Survey May 2021
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Advisory Committee minutes & 

Follow-up

Taking minutes
Ask someone to take minutes prior to 

meeting

Reference the person making the 

statement.

Detailed minutes (avoid bullet points)

✓ Recommendations

✓ Discussions

✓ Facility improvements

✓ Concerns & corrections

Copies of minutes sent few weeks after to:

✓ All members

✓ Campus Principal/Director

✓ Career & Tech. Director

✓  School Board Members

✓  Superintendent Office

✓  Dean

✓  Department Chair

✓  Provost Office

30
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Submissions Forwarded to Field Managers



Simple, Step-by-Step Process

✓Why Adopt-A-School

✓How to get Started

✓Make a Donation

✓Serve on the Advisory Committee 

✓Connect with Students

✓Support the School and Staff

✓Transition Students from School to Work

✓Raise Community Awareness
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Consultants
Highly paid and used by many

36

Governments

Military

Corporation

Small Businesses

Towns & Cities

Schools& Education

Non-profits

Others

Having an Advisory Committee is like having 
consultants and not receiving an invoice.



Thanks to our 
Industry 
Partners !
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Questions and Answers
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Thank you for your time and support!

George Arrants 

george.arrants@aseeducation.org

(281) 850-1676
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